
GitLab Acceleration Update
Improving contributor tools on Drupal.org



I’m Neil Drumm, I work for the

Drupal Association on the

engineering team

We’re the people who
keep Drupal.org running.
All of Drupal.org, the subsites, DrupalCI, 

git.drupalcode.org, and more



Why GitLab?

Improve our developer tools on Drupal.org

We have GitLab on git.drupalcode.org,

we’re not using all of its capabilities
that make sense for us to use

GitLab as a company can

do more than our small team



The big picture

In progress Account creation

No big change Projects Releases

In progress Simplifying Drupal.org

Done! GitLab CI 

Planning Issue Collaboration Issue Credit Issue Migration 

Helps Drupal.org update past Drupal 7



Account creation

The goal is to

make it easier to contribute to Drupal,
not just to use some tools.

Replace Bakery module.

Keycloak for single sign on,
social sign-in, federated login,

and rebuild profile syncing around that



Account creation & management

Multiple email addresses for commit credit are now managed on 
git.drupalcode.org instead of www.drupal.org

SSH & GPG keys are also on git.drupalcode.org

git.drupalcode.org notifications are available for everyone

Login page will look slightly different,

since it will be hosted by the 3rd-party



Projects & releases

No major change,
staying on www.drupal.org

Where you find and evaluate 
extensions to Drupal

Drupal core
expects packaging

Composer integration via 
packages.drupal.org



Simplifying
Drupal.org



Simplifying Drupal.org: Project pages

Removed commit information.

Replaced our listings with

links to git.drupalcode.org.

Documentation link 
simplification.

When issues migrate,

their block will be

replaced or removed.



Simplifying Drupal.org: Profile pages

Added link to your

git.drupalcode.org profile.

Commit counts replaced

by projects maintained.



New feature:
Code search



GitLab CI: Replacing DrupalCI

Modernizes our infrastructure &

simplifies Drupal.org’s codebase

Has helped improve test

functionality, reliability & speed



GitLab CI

DrupalCI was centralized,

GitLab CI is decentralized

GitLab CI replaces parts of DrupalCI 

that were cumbersome to maintain 

and keeps the good parts



GitLab CI: Actually running the tests

Every maintainer sets up their own 
.gitlab-ci.yml file, using templates and 

shared configuration

Replaces both the scheduling on Drupal.org 

and configuration that was implicit in DrupalCI



GitLab CI: Has now replaced DrupalCI

All project maintainers should be using GitLab CI today

Introduction:
drupal.org/docs/develop/git/using-gitlab-to-contribute-to-drupal/gitlab-ci
Detailed documentation:

project.pages.drupalcode.org/gitlab_templates 

#gitlab on Drupal Slack

DrupalCI will stop running tests in July 2024

https://www.drupal.org/docs/develop/git/using-gitlab-to-contribute-to-drupal/gitlab-ci
https://project.pages.drupalcode.org/gitlab_templates


GitLab CI: Discontinuing .patch files

GitLab CI tests merge requests,
not patches

When a project switches from 

DrupalCI to GitLab CI,

patches won’t be tested

and no more test-only patches,

it is now automated



GitLab CI: New & improved

Faster core tests ~50 → 12 minutes

Automatic test-only testing

Use your own containers

Spell checking

Linting for composer.json, PHP, CSS

GitLab Pages



Issues: Collaboration

Issues on Drupal.org

are collaborative

We want to keep that

for GitLab issues

Issues fixed in the last year,

that had people credited

As of 2024-03-13

People 
credited Issues Project

5.3 2,236 Drupal core

2.0 537 Cloud

2.8 237 Automatic Updates

2.4 208 Open Social

2.2 185 ECA: Event - Condition - Action

3.0 148 Navigation

2.2 146 Webform

2.0 145 QuantCDN - Drupal Static Site Generator & Hosting

1.0 143 Entity Synchronization

1.1 131 Varbase Core

2.5 125 Commerce Core

4.2 109 Project Browser

3.0 109 Gin Admin Theme

1.5 107 Office Hours

1.9 102 UI Suite Bootstrap

1.5 99 Web Experience Toolkit

2.6 91 GitLab Templates

1.7 89 Search API Solr

1.1 86 Schema.org Blueprints

1.6 84 Field Validation

http://schema.org/


Issues: Credit

Credit is more than just issues



Issues: Credit

We’ll be rebuilding it on Drupal, 

using data from git.drupalcode.org



Issues: Credit

We can add comments linking

to our credit information



Issues: Credit

Rebuilding on Drupal 10

More space to see & update

the credit information 



Issues: Preparation for Migration

References to issues on www.drupal.org 

go away as we move issues away

This impacted change records & 

documentation



Issues: Migration

Project by project

All the metadata,

preserve as much as practical
Aim for a smooth transition

A draft of the first pass is ready to test,

once the prerequisite work is done



Issues: Label migration

Most issue metadata will become Labels

All label options can be per-project in GitLab

Should a maintainer be able to change or remove 

priority options?

Should new projects have priority options?

drupal.org/i/3254602 

https://drupal.org/i/3254602


The big picture

In progress Account creation

No big change Projects Releases

In progress Simplifying Drupal.org

Done! GitLab CI 

Planning Issue Collaboration Issue Credit Issue Migration 

Helps Drupal.org update past Drupal 7



How you can help

Maintenance costs are roughly equivalent
● Migration & mentoring take time & effort

● Issues are replaced with credit records

● GitLab CI runs faster, not cheaper

● Jenkins for DrupalCI replaced with Kubernetes cluster

● 2 GitLab upgrades per month, supporting infrastructure

Drupal Association memberships & partnerships
support our work & much more



How you can help

Plan issue at drupal.org/i/3227737

#gitlab on Drupal Slack

Help test things as they become available

Use merge requests & GitLab CI

Slides & feedback 

drupalcampnj.org/session/drupalorg-gitlab-acceleration-update

http://drupal.org/i/3227737
https://www.drupalcampnj.org/session/drupalorg-gitlab-acceleration-update

