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- Co-founded Evolving Web 10
years ago

- (dergachev on twitter + github

- Co-organizer of Drupal Montréal
Alex Dergacheva meetups

CO-FOUNDER
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- Using Drupal since 2004

- mvc on Drupal.org, IRC, slack

. on Twitter

Jigar Mehta

FULL-STACK DEVELOPER AT EVOLVING WEB
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evolving

O years of great Drupal dev.

-Nnterprise level projects

-xtensive training program

Based In Old Montréal

We're hiring (even remotel)
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OUR APPROACH

- Training & Knowledge Transter
. MVP, Iterative approach

. Expertise through the technology

stack.

. Collaboration tools: Redmine/JIRA,

Basecamp, Google Sulte, Slack

evolving

OUR EXPERTISE

- Great design and theming

- Large scalable infrastructure
- Multilingual CMS

- Search Ul

. Content migration and sync

. Custom Drupal development



PRINCETON
UNIVERSITY
PRESS

“Princeton University Press is an independent pub
formal and informal, to Princeton University. As suc

Isher with ¢

N It has over

ose connections, both
apping responsibilities

to the University, the academic commmunity, and the reading public. Our fundamental

mission Is to disseminate scholarship (through print and digital media) both within

academia and to socilety at large.”



PROJECT GOALS

Move legacy site to stable,
secure, maintainable
olatform

Already considering Drupal 8

Responsive goals

Prepare for digital
repbranding and design
overhaul in 2018/2019
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DATA TO MIGRATE

9,000 published titles

15,000 pages in Einstein Papers

5,000 guote pages
2,000 sample chapters
2,000 ToCs pages

o000 bird section pages
6,000 PDFs

6,000 blog pages

18,000 content pages, catalogues,
sales pages, videos, and other

ancillary materials.
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MOVING PARTS
Minisites
Wordpress Blog

ohpList newsletter

Search (CGl + Google
BooKs)

Two external shopping carts
(US/UK)

ONIX XML feed + images
(distributor FTPs)

Videos and audios

e # o evolvingweb

PRINCETON UNIVERSITY PRESS

New Book E-mails
New In Print
PUP Blog

Yideos/Audios
Princeton APPS

Sample Chapters
Subjects
Series

Catalogs
Princeton Legacy
Library

Exam/Desk Copy
Textbooks

Media/Reviewers
Rights/Permissions

Ordering

Frinceton Custom Search

BROWSE PRINCETON SUBJECT CATEGORIES

» American History

» American Literature

» Anthropology

» Applied Science and Engineering
» Archaeology and Ancient History
» Architecture, Urbanism, and Landscape
» Art

» Asian and Asian American Studies
» Astronomy and Cosmology

» Biochemistry

» Biological Sciences

» Biophysics

« Birds and Natural History

» DBritish Literature

» Chemistry

» Classics

» Cognitive Science

» Collected Works and Papers

» Comparative Literature

» Computer Science

« Earth Sciences

« Economics

» European History

» Film Studies

» Finance

Gender Studies

» Higher Education

a Hictam: Af Qaianmaa and MMadiaina Dhilacanhu AfF Qalanaa

Gocogle Search Full Text



WHAT WE DID

- Analysis of the SQL Server

D

UJpdated responsive design

3,V

8 scripts, and current wepsite

. Content audit - iIdentify pages to drop

Deploy Drupal CMS to organize the content

Nightly synchronization of book data from SQL Server

Deploy to Pantheon

evolving



SCOPING A COMPLEX




EXISTING DATABASE AUDIT

Description

Column

BOOKID
LOC
PUB_DATE
PUB_YEAR
PUB_MONTH

TITLE

SUBTITLE
volume
Volumelnt
ACQED

BORM

SEASONTEXT

works

+
[[{

editions

l One row per book. Each book potentially has multiple editions.

Type

float

nvarchar(20)
datetime
nvarchar(4)
nvarchar(10)

nvarchar(254)

nvarchar(254)
nvarchar(64)
int
nvarchar(50)

nvarchar(1)

Type notes

Not NULL, may have HTML,
usually short

May be NULL, may have
HTML, often quite long

Usually NULL
Usually NULL

Either 'B', 'I' or NULL

Rarely NULL, contains HTML,

nvarchar(4000) wusually > 1000 characters

elSBNs

contribs xref

RoleLURank

Description

Effective primary key, maintained manually
Unused/inconsistent
Unused/inconsistent
Unused/inconsistent
Unused/inconsistent

Primary part of title
Secondary part of title
Secondary part of title

Integer part of volume, usually NULL
Acquiring editor name, usually NULL

B means a book from the Bollingen Series

Main book description

Class Desc Class Series Desc

Columns we likely care about are in bold.

Examples
9651

War of the Sexes

How Conflict and Cooperation Have
Shaped Men and Women from Prehistory

to the Present
Volume 4

4

APPEL, FRED

B

<p>A penetrating analysis of the life and

doctrines of the Spanish-born Arab

theologian.</p><p>A penetrating analysis

of the life and doctrines of the
Spanish-born Arab theologian.</p>

<em>Paul C. Gutjahr</em> is professor

Notes
W
Full title is : TITLE + VOLUME + SUBTITLE +
EditionStatement Tit
Tit
Pa

Books from this series have a special symbol before
title, eqg: http://press.princeton.edu/titles/8234.html

Ann: Series 10gos are now in description field of
series - no longer needed.

Avi: Information that work is in a series can be
determined from series table - this flag not needed.  Se

Avi: New DB will have multiple copy types including
variations on the main description. There will be one
for the web. Ot

Considered out of date if DROP is true, or publication

nf Fnnlich at Indiana | Inivarecitv Hie hnanke wae mara than 11NN Aave ann

Series Rcodes

CPFScode

Sub ¢ 3 n



LEGACY VB SCRIPTS

30-50 scripts In MS Access

Took days to run

Code duplicated, out-of-date

‘Special” books

(edited In

"ANN'S

Biblio” MsSQL

D

Dreamweaver)

53

HTML files moved to W:\

COMP]

evolving

= X! (5k-10k Lines of code)

The Atlas of Ancient Rome:
Biography and Portraits of the
City

Two-volume slipcased set

Edited by Andrea Carandini

With a new preface by the editor

Hardcover | 2017 | $199.50 | £148.95 | ISBN:
9780681163475

1280 pp. 1 8 1/2 x 10 3/4 | 452 color illus. 67 halftones.
13 ling illus. 9 tables. 97 color maps.

3 Share | W Tweet = add to Shopping Cart

Reviews
Introduction[PDF] - | Table of Contents [PDF] - |
Sample Chapter [PDF]

Click to view sample packet

THE ATLAS OF ANCIHENT ROMS

ANDREA CARANDINI

Frafessor Brerdus of Archosale ay. La Socpienza s nr\il:r af Bme

THE ATLAS OF ANCIENT ROME

Poography o Aarivads o v Oy

Interview with editor, Andrea Carandini

Visit the Atlas of Ancient Rome microsite

The Atlas of Ancient Rome provides a comprehensive archaeological survey of the city of Rome from prehistory to the &
early medieval period. Lavishly illustrated throughout with full-color maps, drawings, photos, and 3D recanstructions,  *
this magnificent two-volume slipcased edition features the latest discoveries and scholarship, with new descriptions of
more than 500 monuments, including the Sanctuary of Vesta, the domus Augusti, and the Mausoleum of Augustus. It
is destined to become the standard reference for scholars, students, and anyone interested in the history of the city of
Rome.

Campus Martius
The Atlas of Ancient Rome is monumental in scope. It examines the city's topography and political-administrative Click to enlarge
divisions, trade and economic production, and social landscape and infrastructure—from residential neighborhoods




VB SCRIPT AUDIT

A B C D

1 Script that is run lFuII path to file on J: drive Full destination path on W: drive Notes

a book description all pages - F17 J\aWebDewtestAnn\1234.htm W:\pressihtdocsititles\1234.html our bread and butter scripts because creates our book
description pages

a book description single page - F17 J:\awebdevitest\1234.htm W:\press\htdocsititles\1234.html our bread and butter scripts because creates our book
description pages

a book description all pages - F17 J:\awebdav\specia\8233.htm W:\pressihtdocsitities\8233.html compare to w:\press\htdocs\specials\NewDesign
4 (where the special formatting needed is located);
Edited before being copied (see "Special Books" sheet)

a book description single page - F17 J:\awebdev\special\8233.htm W:\pressihtdocsititles\8233.html compare to w:\press\htdocs\specials\NewDesign
5 (where the special formatting needed is located);
Edited before being copied (see "Special Books" sheet)

a book description x range of pages - F17 J:\aWebDewvititles W:\press\htdocsititles\1234.html when adding weekly reviews and/or chapters this script
relies on the reviews and/or chapters tables. In these
tables there is a revid/itemid. For reviews, we look at
what was added for the week (entry_date) and then
use first itemid in that weeek. E.g., two entries for
entry_date 5/1/2017. ltemid#s are 9214 and 9215. In "a
book description x range of pages - F17" script enter
9214 in the "form view" where is says "Last Chapter
Iltemid No." Both 9214 and 9215 book description
pages are created. Ditto for reviews: for everything
since and including 5/2/17 choose revid # 83074 and
add to "form view" where it says " Last Review |temID
No" and run script. In this case about 40 book
description pages were created.

a book oops new pages or Single Page - ebook only fb \awebdeviooppages-ebooks-only\special\ W:\press\htdocsititles\10052.htmi We only show oops (out-of-print) titles that have live
ebook links from eisbn table. The eisbn table fields
7 needed are populated by elinks from the various
vendors we receive in an excel document. these
specials are listed on the "special books" sheet

a catalog Season Menu files without wrapper J:\awebdeviweb\season.htm W:\pressihtdocs\catalogs\f1 7trade.html manually broken out to 1 of 6 catalog html pages the
script creates

9 a catalog Season Menu files without wrapper J:\awebdeviweb\season.htm W:\press\htdocs\catalogs\f1 7acad.html manually broken out to 2 of 6 catalog html pages
10  a catalog Season Menu files without wrapper J:\awebdaeviweb\season.htm W:\press\htdocs\catalogs\f1 7nathist.html manually broken out to 3 of 6 catalog html pages

00 evolving




CURRENT WORKFLOW

=1le]ife
SQL Server
NBScripts
! ~
Static DyNamic DyNamic PDFs
Website LTMI HTML HTML [llustrations
VWorks Pages Cover Images




NEW WORKFLOW

CSVs

D)

on kI

On

=T

Static F

les

Migrations (sync)

Works

P D

—S

llustrations
Static HTML

One-time import

=ilellle
s
SQL Server
Export
DyNamic
Drupal .
Views
®
®
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Cover
lMmages
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Pages




BIBLIO QUERIES - GENERATE CSV

Table Query

SELECT
BooklID, Acro, [Key] as Pkey
FROM AllIMathSubs ORDER BY
allmathsubs BookID ASC

SELECT
[Book ID] as BooklD, [Key] as Pkey, Snippet
FROM Audible ORDER BY
audible BookID ASC

SELECT
BooklID, Serin, Rank, [Key] as Pkey
FROM BookClub ORDER BY
bookclub BookID ASC, Rank ASC

SELECT

BooklID, Filename, Type, [Desc], Heading, ltemID
FROM Chapters WHERE

Web <> 0
ORDER BY

~hhantAara DAALINY AN



DRUPAL DATA STRUCTURE

Drupal Taxonomies
(reusable entities with
no pages)

Translation
Language

TextBook
Category

Region
Restriction

Content Types

(Entities with pages)

Contributor

L1

Parent Contributor
(for name changes)

Work

Basic Page

(Both Print &

~

Entity Types
(Entities without pages)

Published Edition

Contributor/Role

Old XRef

=)

Additional Work

Fields

Editions
Fields

Fields

Display on website?
Google Play
lllustrations description
ISBN

Number of pages
Price (UK)

Price (US)

Region restriction
Season calalog

Status

Type

Affiliation
Audible

Book Club
Sub-authors
Book ID
Co-publisher
sub-title

TOC

Cover Caption
Cover Image
Description
Tagline

Title (Alphabetical)
Need Textbooks
Edition Notes
Title (formatted)
Volume

Primary Authors
Math Subject
Prior Editions




CONTENT CLEAN-UP

Category Number of Files

Dynamic Pages - Books and Book Lists 20,163
Static Pages to Keep 2,478"

Pages to Delete 53,929

Total 76,570

e e o evolvingweb



STATIC PAGE ANALYSIS

1B

19
20

24

B C D E F > H
Contains HTML Contains
files manually Contains Entire
User/ generated by a created other directory
pass: script, HTML for a manually should

Location on the webserver inside pup / to reproduce in specific created be
W:\press\htdocs\ = pup = Drupal = book = |HTML = |deleted = |Notes from DocRootinventory tab Examp
Directory Link Generated files? Book HTML? Other HTML? Delete dir? |EW Notes EW Ex
/ [ yes ves yes no
about_pup Cantents yes yes no contains about pages and sub-pages
about_pup/Au_guide_files Contents no yes yes duplicates about_pup/Au_guide_files? redirects?
about_pup/Au_guide files1 Contents no yes contains one header file, should be replicated in the authors > Au_guides_files directory but shc
about_pup/authors Contents yes no? redirects for files within and also duplicated this folder and created another authors directory;;; t
about_pup/authors/old_files Contents yes A
about_pup/editorial Contents yes doesn't look like they're using these anymore -- not found on the site
about_pup/internbackup Contents yes these are job ads for interns, assume these are seasonal and can be either updated or otherwis
about_pup/PUP100 Contents yes no contains content for PUP centennial (1905 - 2005); HTML pages in dir can be cleaned up as on http://p
about_pup/PUP100/book Contents yes yes A
about_pup/PUP100/scriptcheck Contents yes A
acemoglu Contents yes already deleted on prod http://p
alvarez Contents yes already deleted on prod; duplicates /releases/alvarez/, see --> http://p
anns_test Contents yes looks like a test folder created by a dev
apps Contents yes no princeton apps pages

9
apps/barrington-atlas Contents yes no
apps/barrington-atlas/Slides-SlidesJS-3 Contents yes A
apps/mammals-of-north-america Contents yes no X
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PUR ICATIONS » NFWRFILFASFS INFD » BLOG NFWSIETTER

The Vanishing Irish

TNV Y WL GUENANL b-’, Tlmmmw'cuhnanq
The Vanishing Irish

Mcoinids, Mipuston and iho Sasel In the years berween the Grear Famine of tae 1840¢ and the Firsc World War, Ireland
.1' Foomwwwy w irnoand INVA (Y4 - - - - -
experienced a drastic drop in populetion: the percentage of adules who...

- Modernizedq, - Easy to update
‘esponsive web content,

Fearured Publications

- I
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’
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3 PRINCETON UNIVERSITY PRESS

PUR ICATIONS » NFW RFILEASFS INFD » BLOG NFWSLETTER

The Vanishing Irish

TIVOTEY W GUENANE by Timothy W, Guinnane
The Vanishing Irish ) _ e e
Heastinide, Migusvn, ani tho 820l In the years berween the Grear Famine of tae 8408 and the Firsc World War, Ireland

Boowwwy w rnand INVA Y14

experienced a drastic drop in populetion: the percentage of adules whe...

HOMEPAGE REFRESH -

. EX|St| N g b ran d | N g + ‘OO k_a N d —fee‘ Fearured Publications
.

. Adapted to standard modern s TV e

*I-—‘ sy IN THE WEST
0l GiLLEs
el KEPEL

Collected Works The Power of Terror in France

- Changed side menu to consistent
drop-down Ul

responsive template |

1K @ b T
The Caswilic [ £ ¢ bans | T Varniihing Irsh
Charchis Suniah Ry /s dst
Workl Pouxs I STRISLC LRI

-

. Clean, accessible footer

Ihe Catholic Three Views of Collecred SWorks The Fleod Year Drawing in Silver The Vanishing

. Search box collapsed

Princeton University Press PUBLICATIONS  NEWRELEASES  INFC NEWSLETTER
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Read sample chapter
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full text of our books:

Welcome to the Universe: The

Problem Book
Neil deGrasse Tyson, Michael A.
Strauss & J. Richard Gott

"The difference between a good astronomy
course and a great astronomy course is
great problems. This bock is a gold mine . . .

i T
STRUGGLE
“TO REFORM
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COLLEGES};

DERFK BOK % Walch video trailr

ALEXAREE T
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Read introduction
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SCOCTT E. FAGE
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5 OF pomry LDBeY

Mariposas Noctumas
*
candda KB Moss

View illustrations
Read introduction

Downloads for Dot.Coms | Job Opportunities | Instructions lor PUP Authors ' Privacy Slatement
Centenary | Send questions to: webmaster@press.princeton.edu

USD Orders online, e-mail: pd_orderentry Zingramcontent.com. For GBP orders online, e-mail: customer@wiley.com.
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NEW MENU STRUCTURE

) PRINCETON UNIVERSITY PRESS

BROWSE ~ COLLECTIONS ~ RESOURCES ~ ABOUT ~ PUP BLOG SUBSCRIBE

Exam & Desk Copies

HOME / HOWTOSOLVE IT

Freshman Reading
Rights & Permissions lve It
MEEEL -« of Mathematical Method

Instructions for Authors

Submit a Proposal
s>\ 0NN Conway

Editions

Paperback | 2015 | $19.95 | £14.95 | ISBN: 9780691164076 | 288pp. | 51/2x8 1/2 | 31 line llus.
E-book | ISBN: 9781400828678
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PUBLICATIONS ~ NEW RELEASES ELOG NEWSLETTER

HOM: FLELICNT ONS THREE STONES MAKEA 'AALL

Three Stones Make a Wall The Story of
BOOK TEMPLATES T s VeVl sy

by Eric H. Cline
With illustrations by Glynnis Fawkes

Editions
Ha“doover | 2017 $35.00 | £27.95
E-book | 1ISBN: $781400884612

ISBN: 9780691166407 | 460po. | £x2 | 501 eillus. 2 maps.

Simplified Ul (less in header)

- Displays books consistently

Downloads
» Chapter 1[PDF)

Adapts based on the fields
avallable for each book Summary

From the bestselling author of 1177 E.C., a comprehensive history of archaeology—from its amateur beginnings to the cutting-edge science it is today.

Eric H. Cline s professor of classics and anthropology and director of the Capitol Archaeological Institute at George Washington University. An active archaeclogist, he has

‘ n t e g r a t e S W | t h S h O | n C a r‘t S excavated and surveyed in Greece, Crete, Cyprus, Egypt, Israel, Jordan, and the United States. His many books indude 1177 B.C.: The Year Civilization Cellapsed (Princeton).
‘ I g ! A Q&A with Fric H. Cline

Reviews

"Intenselyreadable. .. Cline isawinning spokesman for his field, with a warm and generous voice evocative of the best university lectures. ... More thanr a few ~eaders may feel
asudden urge to rush out to 2 nearby mourd or midden, with spade 2nd trawel In hand!"--James Romm, Wall Street Journal

. Renders videos + materials e ot s bk -Stne Doregha T o

+ shaw more

Collapses long sections of text Endorsements

"I loved this book. Three Stones Make a Wallls a greatread filled with many Interesting storles. A terrific p'ece of work!--Kenneth L. Feder, author of The Past in Perspect/ve:
An Intraduction to Muman Prehistory

"This bcok takes veur hard and leacs you on a magical archaeolory mystery tour across the globe, You'll meet famous archazologists, explore legendary sites, and see the latest
discoveries using new technologles. Archaeology Is full of ‘wonderful things! anc Three Srones Make= a Wall wiritter by one of Its greatest storytellers, Is a must-have"—Sarah
Parcak, University of Alabama at Birmingham, winner of the 20168 TED Prize

+ show more

Table of Contents

Other Books Written by this Author(s)



BOOK DATA

Includes migration of ~8,000 books
and ~4,000 jpgs”

Process Is optimized to prevent
downtime/inconsistency on the live site

Migrations can e run manually or
automatically

Qut-of-print books are removed

STRINGS
ATTACHED

r

Strings Attached

The Catholic
Church in
World Politcs

'The Catholic
Church in World

Politics

SBiblio
SQL Server

l Export to CSV

CSVs
on kFIP

Three Stones
Make a Wall

'Three Views of
Logic

l Migrate to website

Colleeted Works
of C.G. Jung

Collected Works
of C.G. Jung 1927

'The Flood Year

CORISTOMIDN G RIATIN & NONG i

THE (G2

=lpower
oF | (i C"'i’"ﬂ)

NETWORKS

SapemiwLs | 3
THAT CORMECT | ] L.
osr L r‘.-JJ
——

l

The Power of
Networks

Drawing in Silver

and Gold

TERROR
FRANCE

THE RISE OF JIHAD

IN THE WEST

GILLES

Terror in France

The Vanishing

Irish



INC

editions,

uaes

Mmigration of works,

Handle source deletion

Multi-CSV “join”

SF
cha

Nightly cron via gueue AP

Resolvec
data anc

D 4+

D support, with source

nge ¢

etection

-Ixed encoding

Mmany Issues with legacy
egacy book logic

reviews, contributors, etc.

ONLY CUSTOM MODULE:

$ drush migrate-status

Group: PUP Biblio (pup biblio)
pup math subjects
pup textbooks by author redirects

pup catalog by math subject order by author redirects

pup subjects

pup work chapters

pup chapters by subject redirects
pup contrib roles

pup contribs

pup editions ebook

pup region restrictions

pup editions physical

pup prizes

pup series

pup textbook cats

pup_ trans languages

pup work contribs

pup work covers

pup work illustrations

pup work interviews

pup work interview by author redirects
pup work interview by title redirects
pup work links header

pup work links mixed

pup work reviews

pup works

Status
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle
Idle

Total
30

7

30

50
4241
50

37
10356
4285
131
11386
3096
225

7

45
16058
7540
125
569

125
2872
42328
8219

Imported
30

7

30

50
4242
50

52
10357
4292
131
11407
3094
225

7

45
15941
7560
125
357

124
1677
42220
8231

Unprocessed



CONTRIB MODULES

admin_toolbar

context
context_active_trall

devel
entity_reference_revisions
mMetatag
Migrate_source_csv
paragraphs

token

ctools

entity_browser
INnline_entity_form
mMigrate_plus migrate_tools
opathauto

views_slideshow

editor_file

redirect

redis

stage_file_proxy



IMPORTED BOOK FIELDS

SB1blio

SQL Server

l Export to CSV

CSVs

onkFIP

ISBN Sub-authors Need Reviews

Number of Book ID Textbooks Links

Pages Co-publisher Elilttéim lllustrations l M 1® rate to website

Price UK/US Sub-title Title Chapters

Region Table of (formatted) Prizes STRINGS PR e (5’ TERBOR

>eason —ontents Volume Interviews ATTACHED JUNG = P30 FRANCE

Stat C OF || , l . THE RISE OF JIHAD

atus over Prirmar Contributors L, IN THE WEST
Cabti Y \ NETWORKS
Type @pHon Authors : Sl GILLES
Subjects Ll::f‘:‘.‘,““ 5 rC)J KEPEL
_— Cover Image —|
Affiliation Math Translation |
Tass ' Strings Attached Three Stones Collected Works How to Solve I The Power of Terror in France
Audible Description Subject language " Make a Wall of C.G. Jung t " Nerworks
Book Club Tagline Prior
Title Editions

The (Ia.;lmlic m :Ih;'V.:n:ﬂIungl Irish
e THREE VIEWS Vi & Lk o0
World Politcs THE SYMBILIC LIFE

OF LOGIC:

Matharvatics, Phicsogiy

B AL e T

'The Flood Year
of C.G. Jung 1927

The Vanishing
and Gold Irish

Drawing in Si Iver

Collected Works

'The Catholic 'Three Views of
Church in World Logic
Politics



BOOK DATA CLEANUP

- PDF links rewriting (assets

- Merged denormalized records for

ebooks and print Looks

- Added publication type for book
APPS
- Encoding problems

)
f PRINCETON UNIVERSITY PRESS

EHOWSE ~ COLLECTIONS ~ RESOURCES ~ ABOUT ~ PUPBLOCG SUBSCRISE

{OME © THRZE STONESMAKE AWALL

- Three Stones Make a Wall

The Story o F Arch amlogy
Eric H. Cling
Withillustrations oy Glynnis Fawkes

Editions
Hardrowver 2017 | $35.00 | £27.95 1SBN: 978069116607 | a00pp |ax21/8 S0ine s 2 maps
F-heak ISBN: 973140082451 2

From the bestselling author of 1177 8.€., a cormgrehensive history of archacology — from Its amateur begin nfngs to the cutting-edge sclence it s today.

In 1922 Howaard Carler peered inta Tutank amuan's tomb far the first time, the only light coming from the candle in his outstretches sand. Usged Lo tell véal he was
secing through the small cpening he had cutinthe door to the tomb, the Egyptologist famously replicd, "l sce wonderful things.” Carter's fabulous discovery is just
ane of Lthe mary spibincing stories Lold in Thrae Stovses Make 2 Wall,

Writtenby Eric Cline, an archaeolcgist with more than thirty seasons of excavaticn experience, Ffhvee Stanes Mare 2 Walltraces the history of archaeolegy from an
amatcur pursuit to the cutting-cdge scicnce it is today by taking the reader on a tour of majer archacolcgical sites and discoverics, from Pompeii to Petra, Troy to the
Terracolla Warricrs, and Mycenae Lo Meg ddo and Masada. Cline brings Lo life Lhe personalities bebvnd these digs, including Heinrich SchBemann, the former
businessman who excavated Troy, and Mary Leakey, whosc discoverics advanced our understanding of human origing The discovery of tre peoples and civilizations
al the past 5 presented in vivid detail, from the Hittites and Minoans Lo Lhe Inca, Azle, and Moche, Along Lhe veay, Lhe book addresses e queslions archaeologsis
are askod most ofter: How do yweu know where te dig? How are excavations actually dene? How de you knew hewr o' something is? Whe gets te koep what is found?

Taking readers from the pioneerirg digs of the eighteenth century to the exciting new discoveries being made tocay, Tiree Stones Make 3 Wallis a lively and
essenlial introduction Lo the story af archaealogy.

Eric H. Chime s prolessor of dassics and anthropolagy and direclor of the Caxlol Archaealogical Instilute al George Wiashinglan University. An aclive archaeclogist,
he nas excavated and surveyed in Grecee, Crete, Cyprus, Egyes, Isracl, Jordsn, and the United States. His many beoksinclude 1177 8.0 The Year Civilization
Collapsed (Princelan).

More about this book
A QA wiIlhEric H. Cline
Resources

« Chantar 1 730F]
» Chanter 1 P0F]

Reviews

"Interscly readable. . .. Cling is a winning spokesman for his hold, with @ warm and gencrous voice cvocative of the best university lecturcs. . .. More than a fow
readers may feel a socdenurge Lo rush aul Lo a nearby mound or midden, with spade and Lrowel in hand.'--James Romm, Wall Street Jowrnal

*EricCline...doasn't disappoint in his terrific new beok--Steve Donoghue, The National

+ show more

Endorsements

"l loved this Book, Three Stonas Make a Wallis s great read flled with many interesting storics A terrific picce ef work"--Kenneth L, Feder, author of The Past in
Perspective: An Introduction to Human Prehistory

*This book takes your hand and leads you on a magical archaeology mystery tour across the globe. You'll meet famous archaeolcgists, exolore legend ary sites, and
soe Lhe alest discoveries using new technaologies. Archacology is futl ol woncerful things, and Thres Stovies Make 2 Wal wrilten by coe ol iLs grealest sterylell e,

is a must-have"-Sarah Parcak, University of Alabama at Birmingham, winner of the 2016 TED Prize

+ show maore

Table of Contents

Subject Areas

» Archacology And Ancient History

+ Warkd Hislory / Comparal wve Hislory



STATIC HTML MIGRATION

- IMmported most-visited static
0ages

- Can be easily cleaned up using
the Drupal website admin
iNterface by client team

- Left other lower priority pages can
oe migrated manually

PRINCETON UNIVERSITY PRESS

PUELICATIONS ~ NEW RELEASES INFO ~ ELOG

HONE “RINCETOM JNIVERSITY PRESS BCCRPPS MINELNE OF NORTE SNERITA AP ROLAND W, KAYS & DONE LSO

Mammals Of North America Approland W. Kays & Don E. Wilson

Thws B Lecsallingg P st Tl il Lo o= L Sod crcina soimalks al the United SEes ane Damnacais nw avs by @ indigit A Tooman (b App Stoce et Aodicid Markel.
Al Uwe Leaulirul ard aocurate lusrations as well a8 Lhe easy Le-use funcliona 1y of the ook have Lear kot while dsG adding exra lealures sadh as.

» The avility to expard the High resclution images by @pping o rolclirg the dovee
« Ehaiagrapas that complament tbe lustratnns of o
o Calls for ovar 150 spacies | ncdudierg mutlipla calks
o Quick swiging hrough the 482 manmals

- Tra asility to 885y fird & Bpacies uang eilhar cc _ ~ )
« Tha 2ty 15 only 3How $pac &8 for & $98¢ Tiad POt =J PRINCLTON UNIVERSI
» A compere fealure that kets you viow tac speoos ot ;
o Herctive acks thod quicoy link o the assacitnd o
+ A oersonal reoord ot mammal sightirgs hat can oe

‘Uninctallingvrenzle ng the arggram il result intheky
Fer 20p support, cortect: support @y diy 12l =arth.com PUBLICATIONS ~ NEW RELEASES INFO ~ RLOG
Apps Copryrignt: 2001 Coal (deas ULC

Reland W, Kays is e curator ofmammals at the New Yo AN KIP CEAORTIENTIY
Boak of Nosth Amepican Manmais and Macwmeal Seecias

Review:

*Thacantrele are duitive, anc Leers will beson quickly b J 01“’ ( )l‘) E‘)O ]‘rulj i r i es

sfaninélsordared slphabetically or tagonomical v, Unde
va uatle thar the arigingl Eosk 28 3 weal for 2rwese who |

Urited States - Princeton, NJJ.
o Direc. Markel '@ 6 S0dal Mecia Assistant
o Cditorial Assisiart

o =nance Froject Anahest

PRINCETON UNIVERSITY PRESS

PUBLICATIONS ~ NEW RELEASES BLOG NEWSLETITER

HOME A RISTORY OF ARINCETTHN UN VERS TY PRESS

A History OFf Princeton University Press

1705, wher VWoodrow wilson was oresicen Lol Princescn Univarsity, Whitngy Darow. 2 recent graduale managed the Un versity's AL Weak)y, Because o produclion dilfwlties, Carrow saw Uha opocr unity for
creating ar antergriting prefs that coule ssture the Weekh's prirtirg Cha- & Scribner of the d stinguithed New York pubishing Foute Charlet Siribesr ¢ S04 w0 'was a trustee of tae Unive sity, had been
censidering e need for a publishir g company that weukd issoe schalerly beoks rot feadi ale fo* cemmercial Frms. Dasrew visited aim AMardh 1905, srmedwith o |atte- of intreduction ard a b &f propesal Impressed
oy hisvisitor's plack and d= planfor o press estab shed nthe servioe of P noeten Un versity that weuld gradus v assumnes the role of patlisher, Soribner geve= Wm a chedk for 51,200, Dar-ow raised snother $4.000 on
the basis of Scribner’'sendors=ment and bought Zapf Press, 3 'ocal pemding ousf L. Princeton Unive-sity Press thus began 25 3 sma | princerin rerted cuzroers abose Marsh s drugstore cn Nessau Soeetin Princeton
Now Jersey. Charlos Scribner loter gove the Pross he ftunded (s lard, ks building lcegignad by hiz brother-in-law: the architoct Errest Flags. snd modeled sftor she Flarde Mascumin Bdgium), anc a gererous
codmwumert.

Jiliks m0sL L orivesily presses owived or inarcially suaported by un rersities, Frincatcon Uriversity Fress has always bean grivately owned and controlled. Init iy estaolished as & private oo poration, it was

re eeparatec in 1210 a8 3 norpeofit cempary Thecughoutits Nstory, homever the Prass hat ma Atsined a <lcss relationst o with o e Urivers ty: 8 fve-member Cditorfal 3osed, which makes corira 4 cecigions
290t which dooks will bear e PA23s's ivgrint. is 2000inted from the facu tv of Princatea by the presidant of the Urivers &, and ten ¢f the fifosen menbers on the Press 3 Deard of Trustees must have a Prirceton
Jniversizy connection.

Mezuscriots 2re solichec by o of sbeomen stafF od tors, referred tocuts de expets to be pee- revisesed, and then pessed to the Cditorial Joard for approve . The Press advertises ervery book bearingits impeint, s=Is
‘orcignrights sround the world, 3rd emp owvs =lcs representatives inthe Unitee States anc dbread. Althougn the ares of publicsticn have thifted snd expanded over the yeors, thwe Press has sdhered toits cherter to
mabe ailable nooks “for the pramocion of education and scho arsnip” freqoently publishirg beokis wacse sennlarly impartance moecds the = firendal rewsard. [7ies frst 25 vwears the Press pob Shed nearly 400 nocks.

nihe 19505, 45 rew hocks were released pach yrsr. Now. 1 the openirg decades of the tvaenty- st cemtury, the Press aublishes appranimacely 250 rew boaks n bardesnr cach yearand anather S0 paperaack
reprints. The Fress's pubd cat s sange acroas mors: thae 40 dsdpd nes Fram 2ot hisiony to oo thadagy, poaulat an studies ta phelosopty, snd the Press aaw s mase than Y0 series

Trom 1905 0 1917 ahEa \Whitney Darrow 'was director, the Prass develoaed its printing “adi|ities s4d sezants pablish booa<s It first boek publisked ir 2212, wasa raw edit on of Lactures coMeral Fritesonny oy
Jehe Withesspoon, the eighteenth-oantu sy presicent of Prircetan Jniversity's pradecessor, the College of Naw Jerszy In 1714, wher the Darvinian cortroversy was sill 2live, the Sress puslished ts F st best saler.
 furedtivy and Eoaronment oy B alogist T 5. Conklin, Partiousr iy notakle smong de arky books were thase inthe Princeton Manographsic At ard Arcassalogy series waich devsloped from tiss to the Ur versicy's
distinguished art history deperumrent. The Fress clwo pub shed Theodere Roosevedt © Nadicmad Srersth ang intermaiiomal Dy [1917), anintensely roticnalistic declaration of oo virtues ofunivessal il ary training.



PRINCETON UNIVERSITY PRESS

PUBLICATIONS ~ NEW RELFASES INFO ~ BLOG NEWSLETTER

ROMF SROAMSE *SINCFTON'S TEXTROOIS FROVSE FANCETONSTETEOOSSIBY TITIF)

° Browse Princeron's Textbooks (by Auchor)

Mathematics Textbooks

Loveland, D.W., Hodel, R.E. and Sterrett, S.G.: Three Views of Logic: Mathematics, Philosophy, and Computer Science (Paperback and
eBook)

Newman, W.I.: Mathematical Methods for Geophysics and Space Physics (Hardcover and eBook

|ists of books, dynamically
Updated after Biblio sync

Search pages

i ;' -,',’, ® Polya, G: How Lo Solve [t A New Aspect of Mathematical Method [Paperback and eBook]
. ¢
Wive ‘

ﬂ

N future, can replace some static

istings with Drupal views (eg.
OOO kS O g O |S q eo | n t }’“ e ‘ a St Browse Princeton’s Subjects (by Title)

Mnonth, have won a prize) '

Cote Listing by Dste

Lo, AW Adaptive Markets: Financial Evolution at the Speed of Thaught (Hardcaver and eBoak)

e Lin, JY. and Monga, C.: Beating the Odds: Jump-Starting Developing Countries [Hardcover and e Bocok)
BELTING

e

———

~

Marsan, G.S. and Schapira. M.: Cents and Sensibility: What Economics Can Learn from the Humanities (Hardcover and eBook)
Coems

Scasababty



GOING LIVE

e ® o evolvingweb



DEPLOYMENT CHECKLIST (1/2)

Deployon K& PANTHEON

- Google Analytics, etc.

- Set legacy asset domain to - Enable/disable extensions:
assets.press.princeton.edu admin_toolbar, devel, ..

. Test migrations/ cron sync on - Ensure that the live site
Pantheon domain is white-listed as

trusted host in $settings

-Nsure uploaded files storeo
N supbdirectories per fielo - Change redirects to use live
domain in settings.site.iNc

000 evolving



DEPLOYMENT CHECKLIST (2/2)

Derformance audit
(frontend + backend)

“nable page cache, CSS/JS
aggregation

Broken link checker, Fast
404

. Soft l[aunch: DNS, remove

HTTP Auth

evolving

Dantheon Launch Checklist:

https:/pantheon.io/docs/

guides/launch

Monitoring |

- Setup pbackups & recovery

Cingdom)

- Admin training & docs



POST-LAUNCH
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FUTURE WORK

- Support agreement

-riendly URLs & redirects

. Advanced search

- Convert static pages to dynamic

pages, Webforms

More admin training + Ul
Improvements

evolving

. SEO enhancements - social

media tags, XML sitemap

- Annual sale (discounts), shopping

cart simplification

- Additional homepage content

(eg. news In slideshow, events)

+ Migration to VirtuSales Biblio

. Rebranding/ redesign



NOT SO FAST...

e o evolving
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Kept a

f

OO

O

LOGGING AND MONITORING

- Set Up a script to
and push t

d newer cor

- We bullt verbose logging to track
mMigration progress anc

performance.

N eye on the log messages for a
mMmonth or two.

track all CSV fTiles

neir diff to GitHub.

ner cases and

ems we hac

never iImagined!

TYPE

pup migrale

pup_rmigrale

pupormiagt ale

pup_migrale

pup migrale

pup_migrale

pup_migrale

pup_migrale

pup_rmigrale

pup migrale

pup migrate

pup migrate

pup migrate

pup migrate

pup_migrate

DATE

W2/U0202018 - (JH: 32

Q200202018 - U3 532

D2/02/2018 - (18: 42

[
e

"I NN Q Q.
J2/02/2018 - U8,

W
[

02/02/2018 - 08:

200202018 - (H: 32

Q20022018 - Uk 3/

D2/02/2018 - U637

02/02/2018& - 06:35

~ 0 2 _ A6
02/02/2018 - 06:35

02/02/2018 - 06:35

02/02/2018 - 06:35

02/02/2018 - 06:35

02/02/2018 - 06:35

MESSAGE

Migration pup wark interview by litle redirects:. ..

Pracessed ) ilems (O created, O updated, 0 laled, Q..

Migration pup wark_interview_hy litle radirects:. ..

Migration pup_work_interview_by_gulhor_redirects:...

1%

Processed 0 (lerms (0 crealed, 0 updateg, 0 laled, 0..

Migration pup wark interview by author redirects:...

Migration pup waorks: Imported successfully in altamplt 2

Pracessed 2b ilems (O creatad, 26 updated, 0 failed, ...

Processed 5 ilems (0 crealed, 5 updateg, 0 laled, O..

Processed 1 item (0 Ccrealed, 1 upcaled, 0 failzg, 0...

Processed 0 items (0 created, 0 updatecg, 0 faled, 0..
Processed 2 'tems (0 created, 2 updateg, 0 faled, O..
Processed 1 item (0 created, 1 updated, 0 faileo, 0...
Processed 1 item (0 created, 1 updated, 0 failed, 0...
Processed 0 items (0 created, O updated, 0O failed, O..



PROFILING WITH BLACKFIRE.IO

Behold the bug hides, disguised as a
feature

drush/drush.php
100.00%

Blackfire lets you see what goes on
Jnder the hooo

We found some issues which were
mMaking the migrations very very slow




SFTP FILE DOWNLOAD COUNT? OVER 9,000!

. . princeton-csv - sftp://princeton@pup_Files.press.princeton.edu:2222 - FileZilla - 'ﬁ- = W5 (159) Q) Fri2Feb11221AM %
- When a migration starts, the - Gioes sanes DarA
! Hest: | Username: Password: Port: | Quickzennect -
L4 o SLelds. ey Lo pup WS ESS UHTTILEWW LS ULL L C 2
relevant CSV file is downloaded
Status: Retrieving directory listing...
Stetus: Listing directory /
Status Diractary listing of "/ cucressful
. . . Local site: | /rnome/jigas/Cownlaads/ « | Remote site: /
- When working with certain
» bin
° ° ° * w boot
olugins (migration_lookup), the
— ! » w dev
. . » »elc
same file was being
vowjigar
> W BapStorm?2017.3
downloaded once per row for
p * ».atom
Filename ~ Filesize Filelype Lasl modified Filename ~ Filesize Filelyoe LasLmodiln Permissic Owner/Croup

N-l O O O O rOWS - . allmathsubs.csv 22.3KB cevfile 02/02/18.. -rw-r-r— princeton prin...
! 1.1 MRB pcffile 01/29/18 18 audihle.csv 35KB csvfile  02/02/78 .. -rw-r=r— princaton prin

DrupalCamp NI - Hotel Reservation.pdf

DrupalCamp NJ - Return Ticket.adf 63.1 KB pcffile 01/25/11812... bookclub.csv 1.5KB csvefile  02/02/718 .. «rwer=r=~ princaton prin.

Le Nouveau Dictiannaire Vicuel pdf 89 EMRB pcffile 0s/031317 chapters.csy 2340 cavfile 02002778 .. -rw-—=r— princeton prin

. . . . pup - blackfire.png 71.8KB prghlz 02/02/1€10... class.csv 3179.. owsvhle 02/02/18.. rwr-r- pnnczton prin.

* \/\/e f | Xe d t h | S | | | I I | I ed | a te |y a ﬂ d pup -dblog.ong 210.5 KB png-file 02/02/16 10... class_desc.csv 1.7 KB csvfile  €2/02/18.. -rw-r-r— princeton prin,
weorks.cev 27.6 MB cevfile 01/37/1810... contribs.cev 1.1 MB cevfile 02/02/18.. -rw-r=r— princaton prin...

O COPOrsna sy 22AKB cvfile  02/02/78 .. -rwer=r— princaton prin

t h e re \/\/a S O\/e r ~ 8 O A) coversmulliole.csy 707 B wyile 02/02/18.. -tw-1—1— princelon prin.
editions csv Z3MB owvfile 0200218 .. -rw-r—r— princeton prin

o eisbns.csv 1EMB wvhile 02/02/°8.. rwr-r— pnnceton prin.
I m rove m e n t google.csy 1.6 MB csvfile  02/02/10.. -rw-r-r—- princeton prin.

p ¢ Files. Total size: 118.7 M3 32 filesand 1 directery. Total size: 542 M3
Serverf/Locel file Direcl Remole file Size Priont Slolus

Queued files Failed transfers Successful transfers

e Oueue: emptly “a



DIAGNOSING A 3RD PARTY LIBRARY

We were using a 3rd party library
for downloading files over SFTP

There were 9000 filesinan FTP
directory

—or downloading one file, the 3ra
oarty library was processing all
files in the directory and then
returning the one we wanted

We overrode some functionality of
the library and gained ~50%
improvement!

©

Functions

Comparison 35 || +0.056%

Function / Metric
Drupal\migrate\MigrateExecutable::import
drush_call_user_func_array
drush_op
_drush_migrate_tools_execute_migration
drush_migrate_tools_migrate_import
drush_command
_drush_invoke_hooks
drush_dispatch
...sh\Boot\BaseBoot::bootstrap_and_dispatch
drush_main
run_init::drush/drush.php
main()
...pal\migrate\MigrateExecutable::processRow
...imimigrate\process\PUPFileCopy::transform
...FilesystemManager::findFilesystemByName
...anagenFTPFilesystemManager::findOneBy

ToukiNFTP\FTP::download

% Incl. Calls

+0

+0

+0

+0

+0

+0

+0

+0

+0

+0

+0

+0

+0

+0

_ Drupal\pup_migrate\Plugin\migrate\process\PUPFileCi

|D ...rate\process\PUPFileCopy::
transform

-2.84 s

+20.4 ms -1.45s
source\PUPCSV:: Touki\FTP\FTP::
tion : mByName
I -1.45s

...nager\FTPFilesystemManager::
findFilesystemByName

-2.76 s




THE NODE LOAD CODE

While migrating books, we had to
generate some text using various
author names

The code required us to load some
‘"nodes’ INn a specific code file
(source pluginj

With Blackfire we realized 1t would
be better to move the code from a

‘'source plugin” to a "process plugin®

After this change, migration
became 70%+ tfaster!

ps://press.princeton.edu/titles/11282.html - Google Chrome

Feature 114863 M Search results - Go % ([ Drupal 8 Migratic < { |2 Acharya, A, Blacky. * Y view-source:https . x

iew-scurcebttpe//press.princetcnedu/tit es 1282 htrl

cess called behav1ora1 path dependence. While legislation such as the
ortunity and reducing educational disparities, southern slavery has h
itics that can still be felt today.A groundbreaking look at the ways
onstrates how social beliefs persist long after the formal policies t
ta property="o0g:image" content="https://press.princeton.edu/sites/def
ta name="Generator" content="Drupal 8 (https://www.drupal.org)" />

ta name="MobileOptimized" content="width" />

ta name="HandheldFriendly" content="true" />

ta name="viewpart" content="width=device-width, initial-scale=1.0" />
ta name="1isbnl3" content="9781400889976, 9780691176741" />

ta property="books:isbn" content="9781400889976, 97/8069117/6741" />

nk rel="shortcut icon" href="/themes/custom/princeton/favicon.ico"” ty
nk rel="canonical” href="/titles/11282.html" />

nk rel="shortlink" href="/node/43623" />

nk rel="revision" href="/titles/11282.html" />

., Blackwell, M. and Sen, M.: Deep Roots:RlIAYEI=
ss</title>
<link href="https://fonts.googleapis.com/css?family=Cormorant+Garamo
<link href= ”https //fonts.googleapis.com/css?family=Lato:300,400,700
<link href="https://maxcdn.bootstrapcdn.com/font-awesome/4.7. 0/css/f
<link rel="stylesheet" href="/sites/default/files/css/css_hmklVucDPp
nk rel="stylesheet" href="/themes/custom/princeton/css/bootstrap.min.
nk rel="stylesheet" href="/sites/default/files/css/css_YhozgjiE30iOaW

-[1f 1te IE 8]>

ript src="/sites/default/files/js/js VtatjXmRvaUgAzqzYTA3Wrjkx9wcWhjP
endif]-->

<!-- Google Analytics -->
<script type="text/javascript">
(function(i,s,o,qg,r,a,m){i[ 'GoogleAnalyticsObject']=r;i[r]=1[r]||f



MSSQL AND RANDOMNESS

PowerShell generated CSV files Commits on Feb 2, 2018
':rom = bu nCh Of SQI_ statements updated Fri Feb 2 01:05:21 EST 2018

rdiff-packup committed 11 hours ago

MSSQL dO@Sﬁ t g ua ra ntee flxed Commits on Jan 31, 2018
OrQo er| ng Wlth a |OOS€ O :2 D — :2 BY updated Wed Jan 31 01:05:21 EST 2018

rdiff-backup committed 2 days ago

clause
Commits on Jan 30, 2018
Eve ry n Ig h - reCO rO S We re be | n g updated Tue Jan 30 17:05:03 EST 2018
f.ea rra n g eo a n d m g ra t O n S We re diff-backup committed 3 days ago
. ~4 1 1 1 updated Tue Jan 30 16:05:03 EST 2018
m OO = | n g = h | ﬂ g S eve n = h O u g h rdiff-backup committed 3 days ago
q O:h | ) g h a d a Ctu a ‘ ‘y Ch a n g ed I updated Tue Jan 30 01:05:19 EST 2018

rdiff-backup committed 3 days ago

We St re n g t h e n ed t |A e O :2 D E :2 BY updated Tue Jan 30 00:05:07 EST 2018
C ‘ a u Se tO O\/e rCO m e -: h | S | SS u e diff-backup committed 4 days ago




PROJECT MANAGEMENT




PROJECT TEAM

Matt Corks Jigar Mehta

Technical PM | m; Backend dev
ot SO

Matt Wahba Dave Vasilevsky

besigner Backend dev

Alex Dergachev
Business lead

e 9o evolvingweb

; Jorge Diaz
Front-end dev

Alex Parker
QA (Intern)

€ \‘T Suzanne Dergacheva

Training



CLOSE COLLABORATION

/ calendar days of onsite meetings in Updatemt i & cotlog tings 3 8 @) An @ Lovie.

D . Clarify display of per-edition fields 1 o : @ ouise S.
r | n CetO n Clarify ISBN hyphenation 1 @ Ann @ Louise S.

Clarify image handling 26 o An

Clarify website edition visibility rules 11 °l @l ouise S.

5 d ernmos (| N pe rsOMN OfF ZOO m) Clarify rules for book page titles in documenthead * 2 () Ann (@) Louise S

Ensure all print editions have a binding from a defined list 4 o @ ouise S.

Ensure all reviews have a type from a defined list 2 o Ann @ ouise S.
Ensure all entries in links table have a position 1 o Anr @ Louise S.

Single point of contact (PUP + EW) 2 Fun S SaLsportact 8 @t

Review "PUP Script Analysis" spreadsheet 1 @ Ann

Clarify inconsistencies in the contributor table 3 ol

Backlog of tasks with estimates for D Claiymervowtypes * 3 @)

Clarify how /chapters are generated 19 o Anr

C‘ |ent prlOrltlzathn Clarify use of /email folder 2 01

Review list of HTML static assets to import 4 o Ani @ ouise S,

Provide EW with Google accounts for accessing shared Google docs 5 o Ann

Disciplined client control of scope

® :
® ® ® evolvingw



Week of

May 8
May 15
May 22

May 29
June 5

June 12

June 19

June 26
July 3

July 10
July 17
July 24
July 31
August 7
August 14
August 21

evolving

High-level Task

Content Audit & Migration
PoC

Content Audit & Migration
Discovery & Content Audit

Site Building
Site Building & Migration

Theming & Migration

Theming & Migration

Theming & |A refinement
Theming & |A refinement

QA & Fixes

QA & Fixes

QA & Fixes
Pre-deployment & content
Content

Content

Beta-launch

TIMELINE

Tasks performed (EW)

Proof of concept, initial content analysis
Secondary content analysis, report and onsite meeting
Final content analysis (dynamic vs. static pages)

Access to demo site showing to book and static page
migration

Presentation of work done to date, plus plan for work needed
to launch site

Completion of launch essential tasks and adjustments based
on feedback received

Deployment to Pantheon staging

Test in Pantheon "live mode"

Deliverables from PUP

Approval of initial content analysis (May
12)

Approval of report and content analysis
Clarification of book data structure

Clarification of special cover image
handling

Feedback on migration, styling, and
menu structure

Testing |A; Content cleanup

Feedback on import and prioritization,
content cleanup, image processing,
moving multimedia resources to external
platforms

Content fixes
Content fixes
DNS change



Role

Frontend
Backend

DISTRIBUTION OF WORK

Month 1

Coordination, code review

Total time

o €vo

1%
4%
1%
9%

Month 2

10%
12%
14%
35%

Month 3

12%

7%
15%
33%

Month 4

6%
9%
5%
19%

Month 5

0%
5%
2%
8%

Total time

28%
36%
36%

100%



SUMMARY / CHALLENGES

. Successful migration of 50,000 records, thousands pages,
validation of Drupal platform, stable sync

- Phases: Scoping, Design, Dev, Migration, Content,
Deployment, Maintenance

. Gotchas: Migrations In cron, Legacy complexity, Content
cleanup, Editor interface

. PM: Timeline, Scoping phase, Budget expectations

0o evolvi ng




Upcoming Drupal
Trainings

MAY 7-11, IN-PERSON
Drupal 8 Training in Princeton NJ

FEB 5-8, ONLINE
Drupal 8 Module Development

FEB 20-23, ONLINE

Migrate to Drupal 8

MARCH 1-2, ONLINE

Drupal 8 Site Building

MARCH 12-15, ONLINE

Drupal 8 Theming

evolvingweb.ca/training

training@evolvingweb.ca



https://evolvingweb.ca/training
mailto:training@evolvingweb.ca?subject=

Thank you

y @dergachev

y @jigarius

Q00 EVOIVingweb ® www.evolvingweb.ca y @evolvingweb



