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1. Introduction

2. What a Drupal Migration is.

3. Types of Drupal Migrations.

4. Steps to run a successful Migration.

5. We will help you estimate your migration 

to D9.

Agenda
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￫ 13 years of Drupal experience.

￫ I’m a Senior Drupal site builder & 

designer. 

￫ I work at Evolving Web in Montréal, 

QC.

Senior Drupal Designer & Site 
Builder

Jorge Diaz

EVOLVING WEB



Evolving Web is a team 
of leaders in digital 
strategy, design, and 
development. 
We work with organizations that want 
to make a big impact in the world.



We help our clients 
bring their digital 
experience  to life



We help our clients 
bring their digital 
experience  to life



Over 15 years, 
we’ve built a 
client base in 
the enterprise & 
institutional 
space
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We help teams build 
their Drupal 
expertise
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What is Drupal?





This is Drupal:



What is “$ cloc . “



$ cloc .



$ cloc .



This is Drupal:
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Source: https://www.drupal.org/download

INTRODUCTION

About ¾ of Drupal 
is PHP
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INTRODUCTION

Let’s talk about a 
real Drupal Project
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INTRODUCTION

About ~99.55% is 
maintained by an 
OS community
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INTRODUCTION

About ~99.55% is 
maintained by an 
OS community
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Drupal is used by 1.9% of all the websites 
whose content management system we 
know. This is 1.2% of all websites.

Source: 
https://w3techs.com/technologies/details/cm-dr
upal

INTRODUCTION

Plus, there is that 
fact:
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Source: https://www.drupal.org/download

INTRODUCTION

We migrated it to 
Drupal
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Source: https://www.drupal.org/download

INTRODUCTION

We migrated it to 
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INTRODUCTION

We migrated it to 
Drupal



What does it means to 
“migrate” to Drupal
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The TESLA.com use case.

Migrations?

MIGRATE TO DRUPAL

Tesla.com is built on top Drupal 9.

Source: https://www.tesla.com
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Nov 16th, 2021

Migrations?

MIGRATE TO DRUPAL

Source: 
http://web.archive.org/web/20210601000000*/
https://tesla.com
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July 27th, 2018

Migrations?

MIGRATE TO DRUPAL

Source: 
http://web.archive.org/web/20210601000000*/
https://tesla.com
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Source: 
http://web.archive.org/web/20110716213135/
http://www.teslamotors.com/

July 16th, 2011

Migrations?

MIGRATE TO DRUPAL
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Source: 
http://web.archive.org/web/20110716213135/
http://www.teslamotors.com/

July 16th, 2011

Migrations?

MIGRATE TO DRUPAL
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Source: 
http://web.archive.org/web/20110716213135/
http://www.teslamotors.com/

July 16th, 2011

Migrations?

MIGRATE TO DRUPAL
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Main things to achieve:

Successful Migrations?

MIGRATE TO DRUPAL

- Similar Website behaviour (UI, UX, core 
functionality…)

- Exact User data (credentials, account 
information, history…)

- Replicated Content architecture 
(content itself, content relationship…)

- Same URL & Page Metadata (SEO, 
permalinks, references…)

- Third party integrations (Analytics, APIs, 
web services…)

Source: 
https://www.drupal.org/project/upgrade_status



Types of Drupal 
Migrations
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Types of Drupal Migrations

￫ The “easy” migration.
￫ The “CMS” migration.
￫ The “custom website” migration.
￫ The “ghost” one.

TYPES OF DRUPAL MIGRATIONS



The “easy” migration.
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￫ Upgrade Status: it is an 
amazing solution for D8 -> 
D9 -> D10.

Source: 
https://www.drupal.org/project/upgrade_status

Upgrading from Drupal 8 to 9 is the easiest 
one. (so will it be with D10)

The “easy” one: D8 -> D9

TYPES OF DRUPAL MIGRATIONS
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Upgrading from Drupal 8 to 9 is the easiest 
one. (so will it be with D10)

The “easy” one: D8 -> D9

TYPES OF DRUPAL MIGRATIONS
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D9 -> D10.

Source: 
https://www.drupal.org/project/upgrade_status



49

The “easy” one: D8 -> D9
Upgrading from Drupal 8 to 9 is the easiest 
one. (so will it be with D10)

TYPES OF DRUPAL MIGRATIONS
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Upgrading from Drupal 8 to 9 is the easiest 
one. (so will it be with D10)

The “easy” one: D8 -> D9

TYPES OF DRUPAL MIGRATIONS
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amazing solution for D8 -> 
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Source: 
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Upgrading from Drupal 8 to 9 is the easiest 
one. (so will it be with D10)

The “easy” one: D8 -> D9

TYPES OF DRUPAL MIGRATIONS

￫ Upgrade Status: it is an 
amazing solution for D8 -> 
D9 -> D10.

Source: 
https://www.drupal.org/project/upgrade_status
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Upgrading from Drupal 8 to 9 is the easiest 
one. (so will it be with D10)

The “easy” one: D8 -> D9

TYPES OF DRUPAL MIGRATIONS

￫ Upgrade Status: it is an 
amazing solution for D8 -> 
D9 -> D10.

Source: 
https://www.drupal.org/project/upgrade_status
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Source: 
https://w3techs.com/technologies/history_detail
s/cm-drupal/ver

TYPES OF DRUPAL MIGRATIONS

Where Drupal is 
today?
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Source: 
http://web.archive.org/web/20110716213135/
http://www.teslamotors.com/

July 16th, 2011

Migrations?

MIGRATE TO DRUPAL
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Source: 
http://web.archive.org/web/20110716213135/
http://www.teslamotors.com/

July 16th, 2011

Migrations?

MIGRATE TO DRUPAL
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￫ The “easy” migration.
￫ The “CMS” migration.
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Types of Drupal Migrations

￫ The “easy” migration.
￫ The “CMS” migration.
￫ The “custom website” migration.
￫ The “ghost” one.

TYPES OF DRUPAL MIGRATIONS

UPGRADE



The “CMS” migration.
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Upgrading from Drupal 7, 6, Wordpress, 
Joomla…

The “CMS” migration

TYPES OF DRUPAL MIGRATIONS

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/
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Upgrading from Drupal 7, 6, Wordpress, 
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Upgrading from Drupal 7, 6, Wordpress, 
Joomla…

The “CMS” migration

TYPES OF DRUPAL MIGRATIONS
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￫ Content Types & Taxonomies: Trainings, Tags & Blog Posts 
mostly. Menu items + all existing node paths.

￫ Features: Contact forms, Disqus Integration, Multilingual 
Support… 

￫ Users: Related to Blog Posts and training content.

Upgrading from Drupal 7, 6, Wordpress, 
Joomla…

The “CMS” migration

TYPES OF DRUPAL MIGRATIONS

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/
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Upgrading from Drupal 7, 6, Wordpress, 
Joomla…

The “CMS” migration

TYPES OF DRUPAL MIGRATIONS
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Upgrading from Drupal 7, 6, Wordpress, 
Joomla…

The “CMS” migration

TYPES OF DRUPAL MIGRATIONS

DNS:
evolvingweb.ca
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Upgrading from Drupal 7, 6, Wordpress, 
Joomla…

The “CMS” migration

TYPES OF DRUPAL MIGRATIONS

DNS:
evolvingweb.ca
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￫ Migrate: provides the APIs for importing data to Drupal 9 from 
any data source (users, files, images, nodes, entities…).

￫ Migrate Drupal: offers functionality to migrate from other 
Drupal installations. It serves as the foundation for upgrades 
from Drupal 6 and 7.

￫ WP Migrate: allows fetching data from a WordPress database.
￫

Upgrading from Drupal 7, 6, Wordpress, 
Joomla…

The “CMS” migration

TYPES OF DRUPAL MIGRATIONS

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/



The “custom website” 
migration.
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TYPES OF DRUPAL MIGRATIONS

The “custom 
website” migration.
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TYPES OF DRUPAL MIGRATIONS

The “custom 
website” migration.
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￫ Migrate: provides the APIs for importing data to Drupal 9 from 
any data source. (users, files, images, nodes, entities…).

TYPES OF DRUPAL MIGRATIONS

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/

The “custom 
website” migration.
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The “custom 
website” migration.

￫ Migrate: provides the APIs for importing data to Drupal 9 from 
any data source.

TYPES OF DRUPAL MIGRATIONS

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/



The “ghost” migration.
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Old systems that are looking for web 
exposure, integration, or a potential future 
migration. 

The “ghost” one

TYPES OF DRUPAL MIGRATIONS
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Old systems that are looking for web 
exposure, integration, or a potential future 
migration. 

The “ghost” one

TYPES OF DRUPAL MIGRATIONS
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Potential modules to be used:

The “ghost” migration

TYPES OF DRUPAL MIGRATIONS

￫ Migrate: provides the APIs for importing data to Drupal 9 from 
any data source.

￫ Feeds: importing or aggregating data into nodes, users, 
taxonomy terms and other content entities using a web 
interface without coding a migration. Data can be imported 
from various formats, such as CSV, JSON, XML and RSS feeds.

.
Source:https://www.drupal.org/project/feeds



BONUS: Migrating 
more data to Drupal
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If your data source is not a website, there 
are lots of things you can do:

Migrating “anything” to D9

MIGRATING DATA TO DRUPAL 9
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￫ Migrate Plus: allows fetching data in JSON, XML, and SOAP 
formats.

￫ Migrate Source CSV: allows fetching data from CSV files.
￫ Migrate Google Sheets: leverages Migrate Plus functionality 

to allow fetching data from Google Sheets.

If your data source is not a website, there 
are lots of things you can do:

Migrating “anything” to D9

MIGRATING DATA TO DRUPAL 9

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/
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If your data source is not a website, there 
are lots of things you can do:

Migrating “anything” to D9

MIGRATING DATA TO DRUPAL 9

￫ Migrate Spreadsheet: allows fetching data from Microsoft 
Excel and LibreOffice Calc files.

￫ Migrate Source YAML: allows fetching data from YAML files.

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/



Estimating a Drupal 9 
migration project.
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✓ Website audit
✓ Requirements 

gathering
✓ Content migration 

planning
✓ User journey mapping

✓ Site map
✓ Wireframes and 

prototypes
✓ Art Direction
✓ Mockups
✓ Style guide

✓ Development on 
Drupal 9

✓ Automated content 
migration

✓ Module upgrades as 
needed

✓ Usability testing

✓ Internal QA
✓ Technical training & 

documentation
✓ Content training
✓ User acceptance 

testing

THE OVERALL MIGRATION PROCESS

Research
& Discovery

UX/UI
Design

Development 
& Testing

Training 
& QA Maintenance
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Time varies, depending on the complexity of 
the source website.

Average migration time?

THE OVERALL MIGRATION PROCESS

￫ A Blog with no theme requirements: ~30 hours of work.
￫ A Blog with light theme requirements: ~30 hours +  (theming 

development time)
￫ A corporate regular website with a light IA (some basic 

pages) & theme requirements: ~150 to ~450
￫ Won’t go further today :)

Source:https://understanddrupal.com/lessons/list-migration-related-drupal-modules/



Get a professional 
D9 Migration Estimate
(courtesy of Evolving Web)
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￫ Website URL
￫ Information Architecture 

breakdown with sample 
pages.

￫ Any additional non-obvious 
information that you need to 
migrate.

We have migrated so many websites to 
D9 that we can ballpark estimate yours 
too.

Get a D9 Estimate

DRUPAL 9 MIGRATION ESTIMATE
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KEEP LEARNING

Want to learn more 
Drupal?
Upcoming Courses: 

Advanced Drupal Theming (May 31 - June 16, 2022)

Drupal Web Accessibility (June 21 -  23, 2022)

Atomic & Molecular Design (June 28 - July 7, 2022)

Training Tracks Starting September 2022

Content Creator Track Site Builder Track 

Front-end Track Back-end Track  

https://evolvingweb.ca/training/advanced-drupal-theming
https://evolvingweb.ca/training/drupal-web-accessibility
https://evolvingweb.ca/training/atomic-molecular-design-drupal
https://evolvingweb.ca/drupal-content-creator-track
https://evolvingweb.ca/drupal-site-builder-track
https://evolvingweb.ca/front-end-drupal-developer-track
https://evolvingweb.ca/drupal-back-end-developer-track
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￫ Website URL
￫ Information Architecture 

breakdown with sample 
pages.

￫ Any additional non-obvious 
information that you need to 
migrate.

We have migrated so many websites to 
D9 that we can ballpark estimate yours 
too.

Get a D9 Estimate

DRUPAL 9 MIGRATION ESTIMATE
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Let’s talk about a 
real Drupal Project
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