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What is documentation?
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What if it doesn't work?
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WHAT 1S DOCUMENTATION]
(WHAT DOES 1T DO)

_xplains code Shows *houg}nt

/eaa/ership







WHY 15 GOOD DOCUMENTATION IMPORTANT!

Better Faster Retains
Onboara/ing *roub/eshoo*ing users/ customers

/mluroves Saves time Mamage chamge
P roa/ucﬁvi*y Avoid miscommunication




WHY ARE GOOD DOCS IMPORTANT!

o OI% of professionals in distributed teams say it
can be hard o figure out what their colleagues
are working on

o L% say siloed digital tools make it hard to spot
it work is being duplicated

* 627 report missing opportunities to collaborate

and achieve better results.




"/_/MVYJOIV)S are

terrible at data
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WHAT MAKES 00D DOCS!

_rasy fo (ets to the poimL (ood visuals
understand
Vetted for Includes-author Addresses the

accuracy and-date rigH audience
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assumpfions

WHAT MAKES BAD DOCS!

/V)COVV)F/€7L€

Uses jargon

Out of date

Not tailored +o
the rigH

audience
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WHAT LEADS TO DOC FATLURE!

DOCS are 07[7L€V) QVQFHOHQ'S Prob/em OIVWI Nno OHQ,SJOE

No ime No incentive No experience

Red %ape Information Hard o /eeep up
hoara/ing to date




WHAT LEADS TO DOC FATLURE!

=
[_XCUSES

"The code is se/f-o/ocumen*ingn
I+'s too hard to /eeep it up fo date
I+ adds too much time fo my oleve/olnmemtn
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CASE STUDY - OOGLE
(2014)

o L8% of lioogle engineers cited bad
docs as #| productivity issue

o 50%+ of SRE issues cited problems
with docs

e Docs were considered every[ooa’y's

Prob/em, but noboo/y's J'o/o




WHAT ARE THE CONSEQUENCES OF BAD DoCs?

/‘/aving to redo Missing info on Docs are hard to
WOI"/Q because areas 07[ 'l[/nd and WOIS'ILQ
requiremen%s codebase time

MV)C/@OIF
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DAD DOCS ARE WORSE THAN NO DOCS!
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— s ‘Culture is not

immutable

-Riona MacNamara




CHANGING YOUR CULTURE

Start from the fop
Choose someone to drive it
Make it easy

Start with standardization

“mpower contributors




YTART FROM THE 10°

Establish that clear, concise, /'/igher ups and stakeholders lead
Wrifing is the exlnecfafion from by examlple with clua/h[y Wrifing

everyone




CHOOSE SOMEONE TO DRIVE T

Make someone responsi/o/e for This person also creates

managing documentation femP/afes, fminings, and any

o*her SMFFOI"'IL neea/ea/ 7L0 CI"@OI'ILQ

dOCS.




MAKE IT EASY

Choose tools that imtegrmle info et devs s*ay in their editor

exis*ing workflows

Use (it Fnsure everyone has access




CASE STUDY - TWITTER
(2014)

o Back in 20l Twitter had 3 technical

doc writers.

o Encoumge documentation via

education and "DocDags"

o Build a new docs-as-code stack

o (reate documentation %emlp/a%es




START WITH STANDARDIZATION

Fstablish a tool set Create *emlnla%es
Create a s%y/e guia/e Use spe// checkers and linters
Have an approva/ process Establish a mainfenance

schea/u/e




tMPOWER CONTRIBUTORS

MSQ a sysfem 'ILhOI'IL 0I//0WS 7[0I”

contribution from everyone.

Create a Iposhtive feedback /OOID.

Give frainings on how to write

dOCS.

AIIOW everyone 7LO hOIV@ a Sense

of ownership over docs.




WHAT IF 1T DOESN T WORK]




WHAT IF 1T DOESN T WORK!

Don't accept Make doc Develop intrinsic
merge requests writing ar value
that don't official part of
include needed everyone's job
documentation description

MPGIOHLQS.




Nuestions?
[ et me know if you have any feedback for this talk!
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MORE TALKS T'VE GIVEN ON DOCS

Wri*ing Inclusive Documentation

Documentation is like a 2

you need to tend o it!

IOIV)'IL -

Documen*ing an /\gi/e [eam -
how to /eeep ) up

Documentation as a deliverable:

the business case for

documentation
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